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Sand Sculpting - Building a Teams Vision on the Beaches. 
– Grab Teams replace laptops and iPods’s with spades and buckets, to craft 
team valued sand-sculptures. Designing, creating and building a unique Sand 

Sculpture. 
 

Process:- Facilitator leads icebreakers - Impulse, Imagine, Impetus.  
Light hearted fun to get participants into the creative, expressive mindset. 

 
Broken up into  teams.  Each team presenting a core behaviour, which is linked 

to the other teams sculpture/s. Pre-Planning the sculpture  and images –  
Conceptual draft and design on art paper with colourful crayons.  

Linking Systems between sculptures to provide a path of thought or relevance is 
defined. Walk to Beach where sculpture areas are outlined. 

 
Sand Sculpting Fun 

Creative ways to link, build, invigorate and excite your team.  
Professional Briefing with a fun ice breaker to get the creative juices flowing. 

Area on the beach is marked out for Sand Sculpting with appropriate digging and 
sculpting finishing tools. Begin Sand Piling with Plastic Shovels and Buckets. 

Sculpting and shaping of sand into a fantastic sand sculpture (which may be 
interlinked with other teams sculptures).  

Enthusiastic, motivating staff will be on hand to provide support, encouragement and 
oversee the program delivery safely. 

Sets of Sculpted creative messages can be linked with business core behaviours, drivers, 
missions and business values or free expression. 

Viewing and judging of sculptures with a presentation by each team of their sand 
sculpture master pieces. 

 
THRILL - Beach Team Sand Sculpting 

Overview: 
An excellent creative full value team activity.  

Within a set time frame whole team gets involved building a sand sculpture representing a team 
value or goal of their organisation.  

 
Each team is given it’s own 3x3m marked off area in which to build.  

Teams are provided with a bucket, spade/s and sculpting devices.  
Once sculptures are complete, a full presentation of the sculpture by team representatives will be 

conducted.  
Cleverly a link or theme runs through the sculptures. 

 
Objective: 

Within the given time frame, create a sand sculpture that clearly communicates an agreed 
upon team value or organisational goal. 

Teams are each allocated their own sculpting pit (3x3m zone) and break up to plan and 
brainstorm ideas for the sculpture and in their own time begin construction.  

Teams may use materials from outside their zone to create the sculpture including sand,  
water, rocks, seaweed, shells, bandanas or any other flotsam & beach materials.  

 
Sculpture dimensions:-   

L: 2meters - W: 2meters  - H: 0.5meters. 
Facilitated Debrief: Who – did what? What does the sculpture represent?  

Why is it important? What was learnt? 
7p’s, clear communication lines, process for problem solving unique and unknown issues, support, leadership, cooperation. 


